
 

 

 
A G E N D A       
 
Information Management Advocacy Group 
Date: September 24, 2008 
2:30 – 4 p.m. 
Baltimore Marriott Waterfront • Essex C 
VAR’s Convention & Expo 2008, Baltimore, Maryland 
 
 
Presiding: Scott Rogers, 2008 Chair, Harrisonburg 
 
1) Call to Order 
2) Roll Call 
3) Approval of Minutes (attached) 
4) Old Business 

a) REALTOR® image funding update 
b) Social Media update 
c) Marketing Plan update 

i) New member communications 
ii) Affiliate members 
iii) New member service partners 

5) New Business 
a) 2009 Budget & Governance update 

i) Strategic Plan 
ii) Virginia Homeowners Alliance 
iii) Convention 

b) Programs for 2009 
i) Discuss work group assignments 

6) Other Items 
a) Leadership Conference (Charlottesville Omni): December 3, 2008 
b) Legislative & Education Conference (Richmond Omni): February 11-13, 2009 
c) VAR’s Convention & Expo 2009 (The Homestead, Hot Springs): September 14-18, 2009 

7) Adjournment 



Virginia Association of REALTORS® Antitrust Policy – April, 2006 
 

A goal of the Virginia Association of REALTORS® is to improve the level of products 
and services offered by its members to the public and to assist customers in comparison 
shopping for products and services.  It is the policy of the VAR to comply strictly with the 
antitrust laws, and in furtherance of this goal, VAR has adopted the following policy: 

 
(1)   Company Policies.  Members shall not discuss with any competitor individual company policies 
relating to prices or related types of sensitive information, including (a) commission levels, fees, business 
expenses or other business information or policies which would allow or encourage price fixing or 
maintenance; (b) bids on contracts for particular properties or any information which would allow or 
encourage bid rigging; (c) a firm’s competitive business decisions; (d) duration or types of listing 
agreements the firm will enter into or the form of compensation the firm will accept or negotiate; (e) the 
compensation offered or paid to a firm’s agents or employees; (f) plans concerning any proposed or 
existing customers, clients or territories; (g) any other actions that might be construed as concerted 
attempts to restrain competition, including joint attempts to control or affect prices, market conditions, 
marketing practices, customer choice, or the like.   
 
(2) Realtor Association Membership.  Membership in VAR and local Realtor associations is open 
to any individual or entity meeting the membership qualifications set forth in the bylaws of the association, 
without regard to the type of business models employed by its company.  No member shall urge on the 
leadership or membership of VAR or of any local association or on any competitor that membership in 
any Realtor association be limited to companies practicing particular business models, or that 
membership be denied to companies or members practicing business models with which the member is 
in competition or with which the member is unfamiliar or uncomfortable.  Members shall take no action to 
influence the business conduct of customers or other members towards such competitors. 
 
(3) Availability of Information.  Statistical reporting by VAR will be voluntary and will relate to 
general market trends and comparisons of past transactions of general interest.  Data collection will not 
be limited to the membership but will generally deal with the market as a whole, and the results will be 
available to non-members for a reasonable fee.  The development of guidelines and standards relating to 
the accumulation, dissemination and use of such information will be open to wide participation by affected 
parties, and adherence to the guidelines or standards will be strictly voluntary.  In conducting any 
collective research, VAR will take care to avoid anticompetitive effects.  General historical statistical data 
collected by VAR is for use and analysis by individual members and companies and should not be 
discussed among competitors at organized functions or otherwise. 

 
(4) Conduct of Meetings.  Topics that may give an appearance of an agreement that would violate 
the antitrust laws may not be discussed at VAR meetings.  VAR counsel and staff are well versed in 
antitrust matters, but the presences of counsel or staff at a meeting should not invite discussion of 
matters that violate the letter or spirit of this policy or the antitrust laws.  It is the responsibility of each 
member in the first instance to avoid raising improper subjects for discussion.  However, if discussion of 
any inappropriate topics occurs at any meeting, all members present should openly disassociate 
themselves from such discussions, and if the discussions do not end immediately, the meeting should be 
brought to a prompt adjournment by the person in charge of the conduct of the meeting.  Committee 
chairs and others conducting meetings will find that adherence to prepared agendas for all VAR meetings 
will reduce the likelihood of inappropriate discussions.   
 
Members should also be aware that informal or social settings are inappropriate for discussion of the 
topics described in this policy, and that casual comments – even those made in jest – might have serious 
antitrust implications. 
 

This policy statement has been prepared to assure that VAR members, and especially 
participants in VAR and other Realtor association meetings, are aware of their obligations under antitrust 
law.  Consequently, members conducting or participating in meetings of any Realtor association shall see 
to the strict enforcement of this policy.  Members with questions about antitrust issues should contact 
VAR counsel or seek other competent advice in all cases involving specific situations as they arise, or 
when in need of guidance.  



 
 

M I N U T E S       
Information Management Advocacy Group 
Date:  June 17, 2008 
By Conference Call 
 
Presiding: Scott P. Rogers, Chair, Harrisonburg 
 
In attendance:  Jeremy Hart, Jeanne Hockaday, Deborah Lesyshyn, Candy Lynn, Sam Mayo, 
Alecia Moroz, Vinh Nguyen, Sha Williams-Hinnant, Arleen Yobs 
 
Members Absent:  Martha Edwards, Matt Gavano, Katy Gilliam, Michael Guthrie, Niki Harris, 
Marion Hawkins, Cindy Jones, Linda McCauley, Wanda Rakes, Michelle Robertson 
 
Staff Liaison:  Ben Martin 
 
Staff in attendance: Amanda Arwood, Jovan Hackley, Andrew Kantor, Ben Martin, Lisa Noon. 
 

1. Chair Rogers called the meeting to order at 1:08 p.m. 
2. Chair Rogers called attention to VAR’s anti-trust policy, reminding everyone to abide by it. 
3. MOTION: To accept the minutes of IMAG’s April 20 meeting as presented. 

MOTION PASSED. 
4. IMAG reviewed the staff’s proposed budget. 
5. MOTION: To accept the proposed budget as presented. 

AMENDMENT: To reduce the Professional Services line item in the Public 
Awareness budget to $25,000 from $30,000. 
 AMENDMENT PASSED. 
 MOTION PASSED. 

6. Staff was instructed to attach a copy of the approved budget to these minutes. 
7. Staff was instructed to send a PDF of the Member Guidebook to all IMAG members. 
8. Staff was instructed to execute a readership survey in the 2009 membership year. 
9. Chair Rogers adjourned the meeting at 2:30 p.m. 

 
 
 
 
 

           
Ben Martin, CAE 
Staff Liaison 



Description ACTUAL BDGT ACTUAL BDGT BDGT
12/31/2006 2007 12/31/2007 2008 2009

COMMUNICATIONS
MEMBER OUTREACH

10-100-5000-040 Miscellaneous 1,000.00$       1,200.00$       2,000.00$       3,000.00$       
10-100-5000-053 Professional Services 9,965.00$       997.00$          7,500.00$       22,500.00$     
10-100-5000-054 Promotions 3,194.00$       5,000.00$       20,000.00$     

MEMBER RECOGNITION -$                
10-100-5010-003 Awards 3,603.00$       7,500.00$       9,455.00$       7,000.00$       7,000.00$       
10-100-5010-040 Miscellaneous 109.00$          1,000.00$       13.00$            1,000.00$       1,000.00$       
10-100-5010-053 Professional Services 160.00$          300.00$          200.00$          300.00$          300.00$          

PUBLIC AWARENESS
10-100-5020-034 Local Assoc Programs 5,000.00$       31,000.00$     23,000.00$     25,000.00$     32,500.00$     
10-100-5020-053 Professional Services 12,356.00$     14,000.00$     14,536.00$     13,500.00$     25,000.00$     

PUBLICATIONS
10-100-5030-036 Magazine 68,092.00$     270,375.00$   196,591.00$   362,425.00$   355,000.00$   
10-100-5030-039 Member Marketing 110,470.00$   100,000.00$   
10-100-5040-000 Web Site Technical Support 19,193.00$     42,050.00$     12,333.00$     29,578.00$     120,000.00$   

SOCIAL MEDIA INITIATIVES
Acct # Needed Social Media 11,000.00$     

TOTAL COMMUNICATIONS 121,672.00$   374,725.00$   266,204.00$   564,523.00$   686,300.00$   



Description ACTUAL BUDGET ACTUAL BUDGET BUDGET
12/31/2006 2007 12/31/2007 2008 2009

SALES AND MARKETING INCOME
10-100-4300-000 ADVERTISING (8,435.00)$              (67,000.00)$            (31,032.00)$            (312,650.00)$           (193,000.00)$          
10-100-4305-000 AFFINITY PROGRAM (70,479.00)$            (74,300.00)$            (51,724.00)$            (70,600.00)$             
10-100-4310-000 INVENTORY (52,017.00)$            (51,087.00)$            (25,213.00)$            (7,000.00)$               
10-100-4315-000 ROYALTIES (14,009.00)$            (10,000.00)$            (14,912.00)$            (13,000.00)$             (72,900.00)$            
10-100-4320-000 SPONSORSHIP (51,165.00)$            (124,500.00)$          (98,528.00)$            (119,750.00)$           (108,750.00)$          
10-100-4325-000 SUBSCRIPTIONS (150.00)$                 (15,000.00)$            (30.00)$                   (15,000.00)$             (60.00)$                   

TOTAL SALES AND MARKETING INC (196,255.00)$          (341,887.00)$          (221,439.00)$          (538,000.00)$           (374,710.00)$          

SALES AND MARKETING EXPENSE
10-100-5300-000 AFFILIATE MEMBERS 1,451.00$               4,650.00$               946.00$                  3,350.00$                5,000.00$               

AFFINITY PROGRAMS
10-100-5305-040 Miscellaneous 800.00$                  500.00$                  500.00$                   500.00$                  
10-100-5305-053 Professional Services 1,473.00$               1,500.00$               16.00$                    1,500.00$                1,500.00$               
10-100-5305-054 Promotions 10,606.00$             8,500.00$               9,348.00$               9,600.00$                5,000.00$               
10-100-5310-000 Professional Services FORMS 845.00$                  2,500.00$               285.00$                  1,000.00$                3,200.00$               
10-100-5310-000 SALES - COST OF GOODS SOLD 60,903.00$             23,700.00$             32,218.00$             2,750.00$                -$                        

TOTAL SALES AND MARKETING EXPENSE 76,078.00$             41,350.00$             42,813.00$             18,700.00$              15,200.00$             

NET  (INCOME) EXPENSE (120,177.00)$              (300,537.00)$              (178,626.00)$              (519,300.00)$               (359,510.00)$              




