
 
 

A G E N D A       
Delegate Body Meeting 
Sunday, September 28, 2008   
1:15 am – 1:00 pm 
Baltimore Marriott Waterfront Hotel 
Baltimore, Maryland 
 
Presiding: Melanie Thompson, Fredericksburg, 2008 Chairman 
 

1. Call to Order – Mrs. Thompson 
 
2. Approval of February 15, 2008 Minutes  

 
3. Membership Report 

 
4. Election of Policy Board Members (Nine seats available) 

 
a.   Presentations:   
 

• Wes Atiyeh  
• Deborah Baisden  
• Wilburn (Bob) Blount  
• Candice Bower  
• Margaret Ireland  
• Conrad Koneczny  
• Suzy Stone  
• Trish Szego  
• Cliff Wells  
• Bill White  
 

b. Balloting 
 

5. Election of NAR Director (Two positions available) 
a. Presentations: 

• Tom Innes 
• Jack Torza 

 
b. Balloting 

 
6. Election of NAR Director (Two positions available) 

a. Presentations: 
• H. Nathan Booth 
• Angela Dougherty 
• Elizabeth (Libby) Gatewood 
• Patricia (Pat) Jensen 
• Gwen Pangle 

 
b. Balloting 
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7. Proposed 2009-2011 Strategic Plan 
 
8. Update:  Your Virginia – Chairman John Powell 

 
9. 2009 Legislative Package – Brad Boland, 2009 PPAG Chair 

 
10. August 31 Financial Report – Treasurer John Dickinson 
 
11. Working Group Reports 

a. Core Competencies Working Group – Chairman Melanie Thompson, 
Fredericksburg 

b. Structure & Representation Working Group – Chairman Kit Hale, Roanoke 
c. State Line Barriers Working Group – Chairman Bob Blount, Virginia Beach 
d. Dues Policy Working Group – Chairman Tom Wilson, Roanoke 
e. Convention Model Working Group – Chairman Mary Dykstra, Roanoke 

 
12. Other Business 

 
a. Presentation of RCE Designation  

 
13. Adjournment 
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Antitrust Policy 

 
 

A goal of the Virginia Association of REALTORS® is to improve the level of products and services offered by 
its members to the public and to assist customers in comparison shopping for products and services.  It is the policy 
of the VAR to comply strictly with the antitrust laws, and in furtherance of this goal, VAR has adopted the following 
policy: 

 
(1)   Company Policies.  Members shall not discuss with any competitor individual company policies relating to 
prices or related types of sensitive information, including (a) commission levels, fees, business expenses or other 
business information or policies which would allow or encourage price fixing or maintenance; (b) bids on contracts for 
particular properties or any information which would allow or encourage bid rigging; (c) a firm’s competitive business 
decisions; (d) duration or types of listing agreements the firm will enter into or the form of compensation the firm will 
accept or negotiate; (e) the compensation offered or paid to a firm’s agents or employees; (f) plans concerning any 
proposed or existing customers, clients or territories; (g) any other actions that might be construed as concerted 
attempts to restrain competition, including joint attempts to control or affect prices, market conditions, marketing 
practices, customer choice, or the like.   
 
(2) Realtor Association Membership.  Membership in VAR and local Realtor associations is open to any 
individual or entity meeting the membership qualifications set forth in the bylaws of the association, without regard to 
the type of business models employed by its company.  No member shall urge on the leadership or membership of 
VAR or of any local association or on any competitor that membership in any Realtor association be limited to 
companies practicing particular business models, or that membership be denied to companies or members practicing 
business models with which the member is in competition or with which the member is unfamiliar or uncomfortable.  
Members shall take no action to influence the business conduct of customers or other members towards such 
competitors. 
 
(3) Availability of Information.  Statistical reporting by VAR will be voluntary and will relate to general market 
trends and comparisons of past transactions of general interest.  Data collection will not be limited to the membership 
but will generally deal with the market as a whole, and the results will be available to non-members for a reasonable 
fee.  The development of guidelines and standards relating to the accumulation, dissemination and use of such 
information will be open to wide participation by affected parties, and adherence to the guidelines or standards will be 
strictly voluntary.  In conducting any collective research, VAR will take care to avoid anticompetitive effects.  General 
historical statistical data collected by VAR is for use and analysis by individual members and companies and should 
not be discussed among competitors at organized functions or otherwise. 

 
(4) Conduct of Meetings.  Topics that may give an appearance of an agreement that would violate the antitrust 
laws may not be discussed at VAR meetings.  VAR counsel and staff are well versed in antitrust matters, but the 
presences of counsel or staff at a meeting should not invite discussion of matters that violate the letter or spirit of this 
policy or the antitrust laws.  It is the responsibility of each member in the first instance to avoid raising improper 
subjects for discussion.  However, if discussion of any inappropriate topics occurs at any meeting, all members 
present should openly disassociate themselves from such discussions, and if the discussions do not end 
immediately, the meeting should be brought to a prompt adjournment by the person in charge of the conduct of the 
meeting.  Committee chairs and others conducting meetings will find that adherence to prepared agendas for all VAR 
meetings will reduce the likelihood of inappropriate discussions.   
 
Members should also be aware that informal or social settings are inappropriate for discussion of the topics described 
in this policy, and that casual comments – even those made in jest – might have serious antitrust implications. 
 

This policy statement has been prepared to assure that VAR members, and especially 
participants in VAR and other Realtor association meetings, are aware of their obligations under antitrust 
law.  Consequently, members conducting or participating in meetings of any Realtor association shall see 
to the strict enforcement of this policy.  Members with questions about antitrust issues should contact 
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VAR counsel or seek other competent advice in all cases involving specific situations as they arise, or 
when in need of guidance.



 
M I N U T E S   
Delegate Body 
Friday, February 15, 2008 
Omni Richmond Hotel 
Richmond, VA 
 
Presiding: Melanie Thompson, 2008 Chair 
 
 
CALL TO ORDER 
 
The meeting was called to order. 
 
APPROVAL OF MINUTES 
 
It was MOVED, SECONDED AND APPROVED to approve the minutes of the October 4, 2007 
meeting. 
 
Updates on a number of strategic projects were presented. 
 
ADJOURNMENT 
 
There being no further business, the meeting was adjourned.  

Lili Paulk
Double click on the header on the next page to include the name of the committee and the date
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